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BOARD OF SELECTMEN

To the Residents of the Town of Millville,

We are honored to present the Annual Town Report of the town of Millville Board of
Selectmen. The Board is comprised of five elected individuals, each serving three-year
staggered terms. Erica Blake and Jennifer Wing opted not to seek re-election and Kevin
Surette resigned his position. The Board would like to thank them for their service to the
town.

On April 5, 2021, the Board welcomed two new members, Todd Trottier was elected to a
three-year term and Adrienne Pettit, who previously served on Millville’s Finance
Committee from July 2018 to December 2020, was elected to finish the one year
remaining on the term vacated by Kevin Surette. The Board of Selectmen reorganized on
April 6, 2021 and elected Jennifer Gill as the Chair, Andrew Alward as the Vice-Chair,
and Adrienne Pettit as Secretary. At this time, the Board of Selectmen only has four
members.

The last year has been trying due to the Covid pandemic. We have had town meetings
outside, all meetings virtually, and daily operations have changed. Millville has
weathered this pandemic very well thanks to the leadership of our Town Administrator,
Peter Caruso. The Board would like to extend its gratitude to the Town Hall staff and
Peter for their hard work, flexibility and continued excellence amidst the challenges this
pandemic has created over the past year.

Over the past couple of years, the Town of Millville has made tremendous progress in
terms its financial stability. The stabilization accounts have healthy balances, while
investing in a variety of capital items, such as: a backhoe and sanding truck for the
highway department; and a new police cruiser and other equipment for the public safety
departments.

In addition, the Board is incredibly grateful for Senator Ryan Fattman and Representative
Mike Soter’s partnership and support. In 2021, they were able to secure $250,000 to
purchase a new ambulance. According to Senator Fattman, this is the single largest item
funded by the state in Millville’s history. The Board looks forward to this continued
partnership and support from the Senator and Representative.

Despite all of these financial accomplishments, it is imperative that the Board continue to
work closely with the Finance Committee to keep Millville in a strong financial position.
Further, the Board is committed to continuing to work diligently with Millville’s other
boards and committees to meet the needs of our community and continue to build the
financial health of our town, by heavily scrutinizing budgets and purchases, to ensure our
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policies, and procedures and to update as needed.

Thank you so much for your support over this last year. We cannot stress enough that we
encourage and look forward to the participation of anyone and everyone in Millville. We
encourage you to attend meetings, ask questions, and present new ideas. Many, if not all,
meetings have open forum — we would love to hear from you.

The Board of Selectmen will continue to work and serve all residents of Millville to the
best of our abilities. As always, it is an honor to serve the Town’s residents for the last
year.

Respectfully,
Jennifer Gill, Chairman Adrienne Pettit, Secretary
Andrew Alward, Vice Chairman Todd Trottier, Member



In addition, we received and started utilizing some of the $950,000 available under
ARPA funds, fulfilling critical needs without dipping into taxpayer pockets.

There are so many to thank for helping Millville make it in Massachusetts. Including
Senator Fattman and Representative Soter. But mostly you all need to be thanked.
Without you there would be no Millville.

Thank you!

Peter Caruso, Millville Town Administrator
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BIRTHS, DEATHS, MARRIAGES: 2021

Births: 26
Deaths: 29

Marriages: 9
Dog Licenses: 2021

Total number of licenses issued: 533

Amount of money collected: $5829.00
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RESULTS
ANNUAL TOWN ELECTION
MONDAY, APRIL 5, 2021

Number of Registered Voters: 2316 Turnout: 147 Voter Percentage: 6%

BMR District School Committee (Blackstone Rep) 4 Year Term

Keri Lynn Gaudette 97
Timothy Wayne Howell 30
Blanks 20

BMR District School Committee (Blackstone Rep) Expiring 2022

Kerri Gaudette 2
Tim Howell 5
Blanks 140

BMR District School Committee (Blackstone Rep) Expiring 2024

Sarah E. Williams 126

Blanks 21

BMR District School Committee (Millville Rep) 4 Year Term

Amanda Guilmain 126
Blanks 21
Board of Health 3-Year Term
Catherine Ann Robinson 127
Blanks 20

Board of Selectmen (Two Positions) 3-Year Term

Todd Alan Trottier

[a—
W

Jennifer Dean Wing

Erica Blake**

Steve Furno

Gary Gill

Linda Bassett

Normand Gamache

Paul Buono

Lincoln Barber

Josh Poznanski

— N NN [, | = [ = [ |0 [ |

Jonathan Sheehan

—_

Beth Crenshaw

Blanks 113

Blanks 42
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TOWN OF MILLVILLE

RESULTS ANNUAL TOWN MEETING

MONDAY, MAY 10,2021

MILLVILLE ELEMENTARY SCHOOL

7:00 P.M.
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ARTICLE 2. BILLS OF PRIOR FISCAL YEAR.

To see if the Town will vote pursuant to G.L. c.44, §64 to raise and appropriate and/or
transfer from available funds such sums of money necessary for the purpose of paying
outstanding bills from prior fiscal years, and/or take any other action relative thereto.
Submitted by: Town Accountant

Explanation: This annual article seeks authorization Town Meeting authorization to pay
prior years’ bills, if any, which is required pursuant to M.G.L. c.44, §64. Passage of this
article requires a 4/5™’s majority.

Selectmen Recommend: 3-0 Finance Recommend: 5-0

A motion was made and duly seconded that the town take no action on this article.

Moderator declared a unanimous vote.

ARTICLE 3. SNOW AND ICE DEFICIT.

To see if the Town will vote to transfer and appropriate a sum of monies from the Free
Cash or available funds to fund deficits incurred with the Snow/Ice budget per M.G.L.
Chapter 44; Section 31D; or take any other action in relation thereto. Submitted by:
Finance Committee & Highway Surveyor

Explanation: This annual article seeks a transfer from Free Cash or other available
funds, including General Stabilization funds, in order to pay the deficit in the Snow/Ice
account, which can be lawfully overspent pursuant to MGL Chapter 44, Section 31D.
Selectmen Recommend: 3-0 Finance Recommend: 5-0

A motion was made and duly seconded that the Town vote to transfer $73,648.70 from

the General Stabilization Fund to fund the deficit incurred with the Snow/Ice budget per
MGL Chapter 44, Section 31D.

Moderator declared a two-thirds (2/3rds) majority vote.
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A motion was made and duly seconded that the Town vote to transfer from the PEG
Access and Cable Related Funds account the sum of Seven Thousand Five Hundred and
00/100 Dollars ($7,500.00) to be forwarded to the Superintendent of Schools of the
Blackstone-Millville Regional School District for use by the Director of Library and
Media Services to enhance the curriculum offerings that are available in the School
District.

Moderator declared a unanimous vote.

ARTICLE 6. FISCAL YEAR 2022 BUDGET.

To see if the Town will vote to raise and appropriate, to borrow, or to transfer from
available funds such sums of money as may be deemed necessary to defray Town
expenses for all departments, including debt and interest and compensation for Town
Officers, and to provide for the Reserve Fund for the Fiscal Year beginning July 1, 2021
and ending June 30, 2022; or take any other action in relation thereto. Submitted by:
Town Administrator, Town Accountant & Finance Committee

Explanation: This annual article provides for all tax-supported Town operations and
activities including the operating budgets of the schools and general government. Please

see the Fiscal Year 2022 Budget Document.

Selectmen Recommend: 3-0 Finance Recommend: 5-0

A motion was made and duly seconded the Town vote to appropriate the sum of §
6,642,611 as deemed necessary to defray Town expenses for all departments, including
debt and interest and compensation for Town Officers, and to provide for the Reserve
Fund for the Fiscal Year beginning July 1, 2021 and ending June 30, 2022, with such
appropriation to be funded as follows: Raise and Appropriate the sum of $6,594,911, and
to transfer the sum of $40,820 from the Septic Title V account, and to transfer the sum of
$6,880 from the General Stabilization Fund, for a total of $6,642,611 as set forth in the
budget document presented to Town Meeting.

Moderator declared motion passes with a two-thirds (2/3rds) vote.

ARTICLE 7. CAPITAL ITEMS - FIRE DEPARTMENT TURNOUT GEAR

To see if the town would vote to appropriate $16,000 to purchase new Fire Department
Turnout Gear from the Public Safety Stabilization fund. Submitted by: Capital Program
Committee
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ARTICLE 9. CAPITAL ITEMS — LIBRARY IMPROVEMENTS

To see if the town would vote to appropriate $30,000 to fund facility improvements at the
Library from the Capital Stabilization fund. Submitted by: Capital Program Committee

Explanation: The Library also has bundled a number of critical and necessary
improvements to its facility for safety and general facility repair and maintenance
upgrade purposes, including specifically identified building repairs and improved storage.
At the time this Article was approved and submitted it included $13,450 for the shared
cost of a furnace replacement included in a pending Green Community Grant application.
The Library furnace portion of the grant was subsequently withdrawn so a revised capital
request of $16,550 will be made at Town Meeting. It is the recommendation of the
Capital Program Committee to allocate these funds to ensure the Library has the
resources they need to maintain the facility used for the efficient daily operation of the
department. This requires a 2/3"s vote.

Selectmen Recommend: 3-0 Finance Recommend: 5-0 Capital Recommend:
5-0

A motion was made and duly seconded that the town vote to aleeateappropriate $16,550
to fund facility improvements at the Library from the Capital Stabilization fund.

Moderator declared a two-thirds (2/3rds) vote.

ARTICLE 10. BMR SCHOOL COMMITTEE STIPENDS

To see if the Town will vote to authorize the members of the Blackstone Millville
Regional District School Committee to be compensated for their services as such
members and to set the annual amount of said compensation at $1500.00 per member and
$1800.00 for the Chairman, or take any other action in relation thereto. Submitted by:
Blackstone Millville Regional District School Committee

Explanation from BMR District School Committee: This article seeks to accept the
compensation, as defined, to be provided to members of the Regional School District
Committee.

Selectmen Recommend: 1-2 Finance Recommend: 4-1

A motion was made and duly seconded that the town vote to authorize the members of
the Blackstone Millville Regional District School Committee to be compensated for their
services as such members and to set the annual amount of said compensation at $1500.00
per member and $1800.00 for the Chairman.

Moderator declared the vote passed.
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FY2022, starting July 1, 2021 through June 30, 2022 under the direction of the Cable
Coordinator said funds to be spent on professional wages in the amount of $8,000, part
time wages $12,000 and expenses $5,000.

Moderator declared a unanimous vote.

ARTICLE 13. CITIZENS’ PETITION ARTICLE

To see if the town would vote to appropriate $50,000 to purchase a new police cruiser
from the Public Safety Stabilization Fund. Submitted by: Citizens’ Petition

Explanation: This article provides funding for replacement of the oldest of four police
cruisers used daily. The one being replaced has nearly 100,000 miles on it and is over 6
years old. It is the recommendation of the Capital Program Committee that the Town
plans to purchase a new police car every 2 years which will enable the Police Department
to manage the usage across the fleet of police cars so that each is replaced with
approximately 100,000 miles. Funding for this is anticipated to substantially come from
prior year capital appropriations no longer needed, including $19,372 previously set aside
for cruiser purchase needs, $10,000 previously set aside for Taser purchase needs, and
$20,000 previously set aside for ambulance purchase needs.

Selectmen Recommend: 3-0 Finance Recommend: 0-5  Capital Recommend: 4-1

A motion was made and duly seconded that the town vote to appropriate $49,372 to
purchase a new police cruiser from the reserve for continuing appropriations fund related
to capital purchases no longer needed, including $19,372 previously set aside for police
cruiser purchase needs, $10,000 previously set aside for Taser purchase needs, and
$20,000 previously set aside for ambulance purchase needs.

Moderator declared the vote passed.

A motion was made and duly seconded to dissolve the Warrant. The moderator
declared the motion passed. Meeting adjourned at 8:20 PM.

Respectfully submitted,

Diane C. Lockwood
Town Clerk
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REPORT OF THE
TOWN TREASURER & TAX
COLLECTOR

I am delighted to submit the report as Treasurer/Collector for the Town of Millville.

Collection rates continue to be high at 97% collected for Real Estate and 100% collected
for Personal Property, which falls in line identically to collections for fiscal year 2020.
Those numbers are remarkable considering both years were impacted by the pandemic.

One of our main objectives for FY21 was cash reconciliations for each month. For FY22,
we will continue to reconcile cash and strive to streamline policies and procedures
regarding the cash recon process for years to follow.

Real Estate, Personal Property, and Motor Vehicle bills are the taxpayer’s responsibility.
The tax is owed even if a bill isn’t received. We also offer taxpayers the convenience of
paying their Real Estate and Personal Property on the town’s website through our Unipay
System.

I would like to specifically acknowledge assistant collector Marcia Ferro, who has gone
above and beyond during a staff transition and continually works exceedingly hard to
keep the office running smoothly, while always maintaining a pleasant and courteous
demeanor for all public interactions.

I would like to say thank you to my co-workers who continue to provide support.
Respectfully submitted,

Samantha Chatterton
Treasurer/Collector
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REPORT OF THE COLLECTOR OF TAXES

Year Ending 6/30/2021
REAL ESTATE TAXES
2021 | Real Estate Taxes Collected 4,833,984
Outstanding Taxes 132,552
2020 | Real Estate Taxes Collected 106,767
Outstanding Taxes 25,249
2019 | Real Estate Taxes Collected 19,802
Outstanding Taxes 17,561
PERSONAL PROPERTY TAXES
2021 | Personal Property Taxes Collected 322,783
Outstanding Taxes 297
2020 | Personal Property Taxes Collected 36
Outstanding Taxes 343
2019 | Personal Property Taxes Collected
Outstanding Taxes 292
MOTOR VEHICLE EXCISE TAXES
2021 | Motor Vehicle Taxes Collected 326,040
Outstanding Taxes 80,286
2020 | Motor Vehicle Taxes Collected 93,514
Outstanding Taxes 14,059
2019 | Motor Vehicle Taxes Collected 7,184
Outstanding Taxes 5,587
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TOWN OF MILLVILLE
2021 ANNUAL COMPENSATION

First
Last Name Name Salary
Alton-Brillant John 6861.25
Anderson Colleen 13570.80
Banner Susan 1950.00
Barber lli Lincoln 47160.80
Benoit Kimberly 20.25
Benoit-
Rudden Patricia 36735.08
Blake Griffin 1358.25
Blanchette Samantha 47696.30
Boone Margaret 3418.33
Bourassa-
Pratt Nicole 7201.77
Canali Wanda 5616.47
Caruso Peter 81960.06
Catalano Anthony 3768.38
Cervantes Harry 29897.13
Collette Robert 400.00
Cook Christine 13001.22
CoupeJr William 97286.68
Crenshaw Tyler 20319.88
Cusack James 4256.11
D'Agostino John 4855.00
Dafault Jesse 693.00
Daigle Patrick 440.00
Desmarais Danny 311.75
Drake Audrey 12608.50
Dunlavey Philip 440.00
Ferro Marcia 27202.24
Finn Gerald 750.00
Fish Susan 20.25
Foster James 1959.50
Franzen Philip 6909.87
Furno Steven 66151.08
Gagnon Roger 723.33
Gallerani Peter 26602.04
Gauvin Mary 1165.59
Gilmore Mary 5376.00
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FINANCE COMMITTEE

Dear Respected Citizens of Millville:

It is with privilege that I bring to you the 2021 Annual Town Report for the Millville
Finance Committee. After a tumultuous and uncertain year due to the Covid-19 pandemic
in 2020, calendar year 2021 brought about a number of much needed financial highlights
for Millville. Some of the many highlights included: successful completion of the FY19
annual audit; a strong and active Capital Planning Committee with a focus on investing
for the future; strengthened relationships with BMR leadership; and new revenue streams
via marijuana sales and fees. Perhaps most importantly, town leadership, including the
Town Administrator, Board of Selectmen, Finance Committee, and department heads,
worked together with a united vision when it came to fiscal budgetary responsibility and
ownership. Millville’s established budget guidance memo helped provide standardization
for the department heads as they considered their budgetary needs in the context of
Millville’s annual revenues and the boundaries of Proposition 2 1/2.

The FY22 budget as recommended by the Finance Committee and approved by the Town
was $6,642,611, representing a 2.68% increase to the total budget as compared with the
prior fiscal year. This budget had a number of high points — it met the requests of our
various education departments, increased spending to our public safety departments by
4.45%, increased funding to salaries above and beyond the issued budget guidance for the
Council on Aging and the Library, and turned back on Millville’s streetlights.

As we look forward to future years and ways to further strengthen our financial stability
and success, the Finance Committee continues to push for excellence when it comes to
closing our books and certifying our free cash numbers. In the meantime, our
stabilization balances remain healthy, our budget has been balanced, our books are being
regularly audited, and our leadership team is united with a singular goal of financial
wellness for the Town of Millville.

In conclusion, it would be remiss not to mention that without the continued support and
cooperation from you, the residents of Millville, our financial stability can easily be
turned upside down. The Finance Committee urges the citizens of Millville to consider
the information put forth by the Finance Committee, engage in town meetings, and
VOTE with an informed mind.

Respectfully Submitted,

Aubrey Buono

Finance Committee Chair
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CAPITAL PLANNING COMMITTEE

Honorable members of the Board of Selectmen and Town Residents:

In FY2022, the Capital Program Committee (CPC) continued to build on the foundation
that was put forth in FY 2021. The members of the Committee reorganized in January
2022 and are as follows:

e Peter Caruso, Chair: townadmin@millvillema.org
e Jennifer Gill, Vice Chair: selectman3@millvillema.org
e Steven Tringali, Secretary: sdctringali@yahoo.com
e Gerry Finn, Citizen Representative: finna93@charter.net
o Jeff Pettit, Citizen Representative: moosehead1426@gmail.com
e Preston Juskavitch, Planning Board: juskavitchpreston@yahoo.com
e Rich Crivello, appointed by the Board of Selectmen to participate on this
committee: rverivello@charter.net
At the time of this writing (Feb 2022), the balances were as follows:

Account Balance as of

Feb. 2022
General Stabilization $699,197.06
Capital Stabilization $166,281.57
Public Safety Stabilization $236,280.15
Other Post-employment Benefits Trust $142,778.26
(OPEB)

Please note: These balances are subject to change. The CPC wanted to provide a point in
time balance reference for transparency to the townspeople. Our guidance and
commitment is these accounts will increase once free cash is certified and deposits to the
appropriate accounts are complete.

Overview

The Town bylaws has defined a capital project to be a specified item or activity with a
cost of at least $10,000 and a useful life of 5 years. The CPC is forward looking, at a
minimum of 5 years, continually evaluating needs and improvements to capital interests
in the Town of Millville.

Typical Capital Projects include; and not limited to:

e Purchasing vehicles or other equipment

e Purchasing land or buildings

e Constructing, expanding, or renovating a building
e Maintaining or upgrading infrastructure

e Contracting for services
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Station

Highway Salt Shed $25,000 ARPA This is a $100,000 project,

Dept Highway Dept. — | (up to) $75,000 was secured by
Funds to | Senator Fattman
Supplement Grant

Town Hall | PPE & COVID-19 | $30,000 ARPA
At-home Test Kits | (up to)
— Board of Health

Town Hall | Water Compliance | $25,000 ARPA
Solutions — MES | (up to)
Consultant (on

going)

Town Hall | Server Upgrades — | $10,000.00 | ARPA
Town Hall

Town Hall | MES Outdoor $25,000 Representative
classroom Soter
improvements

Building Needs

The Town has several building needs. The Longfellow Building needs to be addressed,
the Police Station needs to be repaired, and the Fire Station needs updating. There are
several options the Capital Planning Committee is investigating. We were hoping to
present options to be voted on in May 2022.

Old Town Hall

This is a top priority for the town. One of the following options for the Longfellow
Building needs to be executed:

1. Renovate the building — We need to see if we can renovate and use this building
2. Sell the building — If executed, we need another permanent solution for the Town
Hall. ‘
3. Demolish the building
Current Town Hall Solution

The town was very fortunate to be able to partner with Blackstone Valley Technical High
School and the American Legion to renovate the current town hall for use. However, the
lease expires in 2026 and the town hall needs a permanent home. Several options have
been discussed by the CPC including repairing the old town hall building for use,
purchasing a building, and others. It is important to note that we are in early phases of
envisioning and planning a long-term solution. All options are up for consideration.
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PUBLIC SAFETY



We are so fortunate to have such dedicated people to serve our town. Training continues
to be of the utmost importance to our staff. We train multiple times each month to
prepare ourselves for when our citizens need our service.

Three of our on-call firefighters graduated from the Call/Volunteer firefighter training
academy in Stow, and are certified to the level of Firefighter I/Il. They are Firefighters
John Alton-Brillant, Firefighter Tyler Crenshaw, and Firefighter Tyler Mullaly. We are
very proud to have them on our staff.

We were very fortunate to receive grant funding this year through the Department of Fire
Services in the amount of 12, 449.00 for much needed equipment.

Through funding from Town Meeting and ARPA funds totaling $32,000.00, we are now
able to replace some of our aging turn out gear that is expiring. We use this gear to
protect us when we enter hazardous environments such as building fire and hazardous
materials incidents just to name a few.

We received a grant earlier this year with the help of Representative Soter, and Senator
Fattman totaling $250,000.00 to replace our ambulance that was 11 years old. We would
like to thank them both for their dedicated service to our community.

During the year 2021 we were awarded $3,794.00 for the Student S.A.F.E Grant and
another $2,180.00 for the Senior S.A.F.E Grant. The purpose of the Student Awareness
of Fire Education Program (SAFE) is to educate the public to prevent fires and overall
keep the residence of this town safe. SAFE also teaches what to do in the event a fire
does happen.

With the aging of our firefighting fleet, we will be looking in the next few years for the
towns people to appropriate funding to start replacing our aging apparatus. We maintain
them well, but as they get older, it costs much more to do so.

Our statistics for the year 2021

Fires 27
Rescue Call 234
Hazardous Conditions 10
Service Calls 19

Good Intent 66

False Alarms 37
Severe Weather 1
Totaling 394 Calls
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Fire Personnel
Full Time:

On Call

Deputy Chief Roy Liard, Jr.
Lt. Joseph Guilbeault

Lt Jonathan Guilbeault

FF John Alton-Brillant

FF Tyler Crenshaw

EMT Audry Drake
FF/EMT Mary Gilmore
FF/EMT Matthew Roias
Explorer Griffin Blake

Fire Calls
Wires down
Coverage
Structure
Chimney
Received
Alarm, Smoke
Alarm, CO
Search

Assist EMS
Electrical
Outside Fire
Public assist
Haz Mat

Car fire
Smoke Investigation

O N W =

AN DO = BN =W

MVA

Details

BBQ fire

Water emergency
Odors

W = W W

Ambulance Receipts 2020:
Fire Permits issued: 217

Chief Ronald Landry
Lt. Steven Furno
EMT Samantha Blanchette

Admin. Assistant Trish Benoit

EMT Anna Padgett

EMT Nicole Bourassa-Pratt

EMT Melanie Rielly

FF/EMT Danny Desmarais

FF/EMT James Foster

Ff Tyler Mullaly

Ff Megan Mandeville*

* resigned

EMS
Medicals 223
MVA 2
Medical - Mutual Aid
Uxbridge 49
Blackstone 2
Mendon 5
North Smithfield 1
Medical- Mutual aid Given
Uxbridge 1
Blackstone 2
Fire — Mutual Aid Given
Mendon 1
Uxbridge 4
Woonsocket 4
Douglas 2
Blackstone 1
North Smithfield 2

$75,000

Inspections: 125
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MILLVILLE POLICE DEPARTMENT

Honorable Board of Selectmen and Citizens of Millville:

The Millville Police Department is committed to providing the best service and security
to the residents of the Town of Millville. We continue to provide fair and equal policing,
throughout our community, using all the resources possible to get that job done with the
utmost professionalism. We remain dedicated to enforcing all laws, prevention of crime
and protecting life and property all while protecting the constitutional rights of all
persons we encounter. Our officers promote integrity and professionalism with respect
for all.

The year 2021 showed much change for the Millville Police Department as the Town of
Mendon decided it was unable to provide dispatch services for the Town of Millville any
longer. We switched to a regional dispatch center in Norfolk called Metacomet.
Unfortunately, all the software that we currently used for records management was no
longer useful and we switched to Caliber Records Management and Caliber Mobil
Software. This has been a continual work in progress as most officers had been using the
previous software for many years. With this new technology and because we don’t have
anyone to currently answer the phone, we are using the same phone tree answering
system, as the other police departments that are in the Metacomet Center. The phone tree
system is working and I would suggest calling 9-1-1 for an emergency or otherwise your
phone call will be properly directed through the automated systems.

We also had Chief Ronald Landry, Officer Blaine Sheppard and Clerk Trish Benoit
Rudden retire after long careers with the Town of Millville. Blaine Sheppard then
returned to assist the department as finding another secretary has not been an easy
process. Luckily, our current officers have stepped up to the challenge to assist with
anything that has been asked of them, to allow for uninterrupted service to the
community.

The Millville Police Department consists of dedicated full-time and part-time police
officers. The requirement to supplement full-time officers with part-time officers is often
challenging. Millville’s reliance on part-time officers is an exception to the rule of most
police departments. The department currently has older full-time officers and replacing
and maintaining officers in the future may be a challenge for many reasons.

At the end of the year in 2020 the Commonwealth of Massachusetts signed into law an
act of Police Reform. Also, through this act the commission of the Police Officer
Standards and Training (POST) committee in Massachusetts was developed. A POST
system would bolster public safety, enhance accountability, and build public trust in
municipal police officers in Massachusetts.

Through the new standards the Commonwealth has developed the required Bridge
Academy for Part Time Officers, which really got started around October 1, 2021. What
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Police Department Statistics for 2021

911 Hang Up 77 Arrests 57
Assist Citizen 122 Animal Issues 50
Assault 3 Breaking and Entering 7
Alarms 57 Business Checks 9144
Neighbor Dispute 31 Disturbance 52
Disabled Motor Vehicle 35 Domestic 20
Death 3 Escort/Transport 12
Harassment 13 Follow up Investigation 74
Harassment Prevention 3 Intoxicated Person 1
Investigation 8 Keep the Peace 14
Missing Person 4 Motor Vehicle Accident 41
Motor Vehicle Complaint 12 Motor Vehicle Lockout 13
Motor Vehicle Stop 624 Notification 12
Notice of Trespass 3 Illegal Parking 11
Property Watch 183 Restraining Order 27
Radar Post/Enforcement 639 Shoplifting 2
Summons 29 Stolen Motor Vehicle 1
Suspicious Activity 58 Patrol Observation 65
Theft/Fraud 41 Threats 6
Trash Complaints 4 Traffic Complaints 36
Tree Damage 41 Trespassing 7
Traffic Hazard 24 Vandalism 15
Well-being Check 52 Warrant 5
Citations 578

We are committed to continually evaluating our services to ensure we are meeting the
needs of the community in the most effective manner possible. The Millville Police
Department looks forward to another year of public safety services that exceed
expectations.

I am proud to serve in the position as Chief of Police and lead the members of the
Millville Police Department as they continue to provide the best possible service to our
community.

Police Chief William J. Coupe Jr.
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HEALTH AND
REGULATORY



Inspections:

The Board of Health performs property, food establishment/restaurant, barn and retail
tobacco seller inspections in Millville. The Board also reviews Title 5 Inspection Reports,
septic plans, health concerns and resident complaints.

Central Massachusetts Mosquito Control Project (CMMCP) & BOARD EEE
Update:

In 2021, CMMCP had sprayed all high-risk areas for mosquitoes and sprayed private
properties on request. Traps were set in high-risk areas and were monitored for Eastern
Equine Encephalitis (EEE) and the West Nile Virus (WNV). Any resident who wished
not to have their property sprayed, had submitted a NO Spray request to the Board of
Health or CMMCP. Any resident who wanted their property specifically sprayed, either
called the Board of Health or called CMMCP directly.

Municipal Water Quality Testing:

Water quality testing is performed each year on all municipal town buildings. The tests
were completed and passed satisfactorily.

Septic Betterment Loan Program:

The Board of Health continues to offer residents of Millville the Septic Loan Betterment
Program to upgrade failed septic systems. This loan program currently offers a 4% loan
of the total repair costs over twenty years — payable each February 1°.

Emergency Preparedness:

The Emergency Dispensing Site Plan and the Continuity of Operations Plan continue to
be updated frequently. The Board continues to recruit residents to volunteer their
services in the event the Emergency Dispensing Site is activated, as well as from the
Worcester Regional Medical Reserve Corps. If you are interest in volunteering your
services in the event of an emergency, please contact the Board of Health.

The Town has two dedicated Emergency Dispensing Sites: Senior Center, located at 40
Prospect Street and the Millville Elementary School, located at 122 Berthelette Way. The
two buildings will be used should an event occur which requires a centrally located area
to assist residents in need.

Each year, Millville is required to participate in practice exercises and drills with the
Region II Emergency Preparedness team. These exercises can be enacted during a flu
clinic to assess the workability of the site. During these drills, Millville is evaluated on
its effectiveness. Th Emergency Planner for Region II, and the Region II PHEP & HHP
Regional Coordinator were present at this year’s drill at the Senior Center. The drill
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BUILDING DEPARTMENT 2021

2021, The COVID 19 virus and pandemic continued to grip the nation while a new
variant OMNICROM arrived and spread just as quickly. Sadly, there was no sign of the
pandemic ending anytime soon. Vaccinations and booster shots were introduced publicly
in phases and highly recommended in an attempt to accomplish a national herd immunity.
Masks are still being required and worn as a precaution in public places and social
distancing is still being enforced. Currently the Building Dept is still open at the service
window for the public.

The Building Dept continued to fulfill the needs of the town through this difficult
time. As the pandemic continued, towns were tested with their ability to adjust to the
nation’s constant changes with the pandemic guide lines. The Building Dept made the
adjustments necessary, even with reduced staff, and met the challenges. Sadly, as the
year came to a close, the Building Dept said good-bye to the long-time inspector and
public servant, Lincoln Barber. His dedication to the Town of Millville will be missed.

Thus, as the world slowly inches back to normalcy, we begin to explore the future needs
of the Bldg. Dept. We will continue with the search for finding a more finely-tuned
affordable database system; one that already exists and which is specifically designed for
implementing and issuing Building Dept permits. Our goal is to bring the Millville
Building Dept up to speed with technology.

sk ok sk sk ok sk sk sk sk sk s sk sk sk sk sk s sk sk sk sk skeoske sk sk sk sk sk sieosk skeoskosk skeoskosk skeosk skoskosk ksl skosksk sk ok
skokoskoskokskskskkk

All building and remodeling contractors are required by the State of Massachusetts to be
licensed, and enrolled in the Home Improvement Contractor Registration program, as
well as carry Workman’s Compensation and Liability insurance. Homeowners are
encouraged to have their contractors apply for all permits. Doing so then places the
responsibility of code compliance with the contractor where it belongs. Any questions
you may have about a Contractors Licensing status can be answered @
https://maspl.mylicense.com/verification or for the Home Improvement Contractor
status @ https://services.oca.state.ma.us/hic/licenseelist.aspx

Any questions and/or inquiries can be emailed to building@millvillema.org or call
directly to the Bldg. Dept. at 508-883-0808 or come to 290 Main St during regular
business hours listed on the website millvillema.org.
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PUBLIC
SERVICES



would also like to welcome Dave Maloney as our interim library director. He has been
volunteering at the library for a number of years and is already running the daily
operations.

The Millville Free Public Library continues to be a precious town treasure offering
materials, services and programs to Millville resident free of charge. The Library also
augments the Millville Elementary School’s educational mission by providing resources
and programs to enhance school learning, especially during the summer months when
reading is in danger of falling off. The Millville Free Public Library continues to be
Millville’s singular institution for developing and enhancing lifelong learning.
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were packaged and handed out to those who made reservations for this special event. We
also thank State Senator Ryan Fattman as well as Representative Soter for their continued
support of Millville at the State Level.

During 2021, and with the approval of the residents of Millville at our Annual Town
Meeting, the Senior Center utilized two local seniors in our Senior Tax Work Off
program. Donna Dean made calls to our list of Millville Seniors, enhancing 2-way
communications, determining that they were doing well, and asking if they needed any
assistance from the Senior Center. She also worked at updating our mailing list. Larry
Pearson joined the program and worked on a Millville Senior Center facilities
maintenance list, documenting all mechanical and physical systems within the Center,
where they are located, when and by whom they were last serviced, as well as preparing a
list for easy vendor information and access. We thank these two Work-Off volunteers for
their service during 2021 and congratulate them for taking advantage of this valuable tax
deduction!

In order to continue with our outreach to local Seniors, two new programs were kicked
off in 2021. Birthday party invitations were sent to all seniors with birthdays in a specific
month, with a drive-by cupcake given at the end of each month. We also sent out two
town-wide mailers so as to reach as many seniors as possible with offers of assistance,
information related to the pandemic, and on-going programs being held at the Senior
Center.

The Senior Center joined the 21% Century by implementing a new state-of-the-art logging
system (called “My Senior Center”) utilizing individually registered fobs. Now that we
are fully operational, this system negates the necessity of hand-written participant log-in
sheets and manual count while also providing a comprehensive record for contact tracing
and ease of State reporting.

Through a State Grant and with much follow up, our recently retired Police Chief Landry
and with the help of Trish Benoit they were able to secure a new generator which was
installed at the Millville Senior Center and slated to be used in state of emergency
situations for all Town residents. This much needed generator will provide heat in the
winter and cooling in the summer months. The Center was open as a cooling center to all
residents during a severe heat wave in the summer of 2021.

It is important to note that during 2021, with the uncertainty of the times and the
pandemic changing and affecting all walks of life, the COA implemented a Mask Policy
for all who took advantage of the Center, whether vaccinated or not. Our overlying goal
was to keep all safe and healthy while maintaining a clean and welcoming environment
AND keeping our Center open and operational. Thank you to all who have cooperated
and demonstrated their concern for others.

We thank the local Cultural Council for granting funds to support our art classes during
the year. We also thank the Town of Millville and the Capital Program Committee
(CPC) for authorizing funds so that we could rebuild safety fencing and outside lighting,
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CABLE ACCESS COMMITTEE

The Cable Access Committee continued into this year providing live on-line streaming of
board and committee meetings -- as well as continuing programming from town and
neighboring communities on Charter Channels 191 (Public), 192 (Education), and 194
(Government)

Special projects were excited to take part in included livestreaming and recording Cub
Scout Pack 3144 Pinewood Derby competition in February, two short informational films
about the Millville Free Public Library, a second presentation for the Millville Historical
Commission on the history of public transportation and commerce in the town, and was
such a blast to cover the Halloween Block Party and Christmas Sing-Along in the
Veteran’s Park.

A lot of ups and downs this year as other strains and surges peaked through our second
COVID-19 year, but we were successfully able to get the Annual Town Meeting covered,
but a surge caused the Special Town Meeting to fathom, but we were ready to go! This
year also saw the completion of the new Channel Server - now happily in high definition.
Live capabilities are still not an option from Town Hall, but the new server allows for
new technology and techniques to be a fully running live station again when in-person
meetings return. With this chance of rearrangement, the channels are now in their PEG
Channel order of Public 191, Education 192, and Government 194. (Previous was P-G-
E). The end of this year also saw the formation of the Cable Advisory Board, consisting
of town residents Sierra Gallagher, Jack Moran, and Cole Young. This is a temporary
committee formed every ten years for renegotiation period and renew of the town’s cable
contract and company.

Respectfully submitted,

Tim Labonte, Cable Access Coordinator
Colleen Curis, Chairwoman

Madison Durand

Carlton Hamilton

Jesse Dufault
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TRUSTEES OF VETERANS MEMORIAL PARK

On March 25, 1945, the residents of Millville voted to establish a Memorial
Park to commemorate the service of veteran of all wars. Work on the park

was completed on November 12, 1946. Dedication and ceremonies took
place on July 5, 1947.

The trustees continually work to implement plans to improve the appearance
of and provide for the maintenance of the park. We would like to thank the
Chestnut Hill Community Association for allowing our monthly meetings to
take place at their building.

The redrawn plot plan, that was stipulated as a requirement of the PARC
grant that allowed the many improvements to our park, was registered at the
Worcester County Registry of Deeds in March of 2021, the fee of $105.00
was paid from the Trustees annual budget.

In preparation for Memorial Day the Trustees spent considerable time
sprucing up the park. The flagpole was lowered and received a fresh coat of
silver paint. New mulch was spread in the the flower beds that surround the
monument and fresh plants replaced the dead ones in the flower pots that
flank the memorial stone. Also, a fresh memorial wreath was placed at the
foot of the monument. Veterans Agent, Turcotte, donated flag holders that
featured medallions bearing the insignia of each branch of the military.
American flags, placed in each holder, lined the pathway to the monument. A
flag honoring fallen service members was also placed beside the pathway.
The Trustees purchased a solar light and placed it atop the Veterans
Memorial sign for night time visibility.

Veterans day again had the military service medallions and the American
flags placed along the monument pathway.

Sharon Shilinsky applied for an was granted approval to use the park for a
children’s Halloween party on October 31%. The event had a great turnout
and fun was had by all.

In preparation for Christmas, the Trustees put up and decorated and eight-
foot-tall tree in the gazebo. White lights were added around the top of the
structure and a wreath was hung from each section of the railing. Wreaths
with bows were also added to the light poles and garland and bows were
hung on the perimeter white picket fence.

Due to an overabundance of caution, the Trustees decided not to hold the tree
lighting festivities at the fire station due to the small space forcing close
contact that could contribute to the spread of Covid 19. However, Reverend
Postle from the New Hope Baptist Church applied for and was granted
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EDUCATION



-The District’s commitment to student social-emotional learning, and focus on
diversity, equity and inclusion is very strong. We are in year three implementing our
“Choose Love” curriculum and our social justice student group, Chargers for Change, is
stronger than ever.

We are building a strong framework for high-quality teaching-

-Each school has a building-based Instructional Leadership Team comprised of
educator leaders driving the teaching, learning and staff professional development
specific to each school’s strengths and needs.

-All four of our schools have an instructional focus that helps to anchor the day-
to-day teaching and learning, and 2-3 agreed upon teaching and learning practices that all
educators use.

We are measuring our student learning using a robust assessment system and reviewing
student learning on a regular basis-

-All schools are using the Star, IXL, NewsELA, projects, and teacher generated
assessments/projects and ongoing data cycles across all grade levels.

We have added additional positions, mostly funded through various grants, to help
accelerate student learning and support the career development work in science at the
elementary school level-

o At the Elementary Level
o 2 STEM Teachers
o 2 Math Interventionists
o 2 Reading Specialist
e At FWH Middle School
o 1Math Interventionist
o 1 Reading Specialist
e AtBMRHS
o 1 English Language Arts Interventionist
o 1 Math Interventionist
o 1 Science Interventionist

e At the District Level — A Grades PK-12 Social Worker
Finally, we have made significant advancements in technology to enhance student
learning and have deepened our facilities work-

Technology-

o Implemented two new servers at each building - providing redundancy and safety
for the entire network.

e Purchased 500+ New chromebooks, bringing the entire district (K-12) one-to-one.

e Introduction of new educator chromebooks.

o Integration of Clever - single sign-on platform for educators and students.
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BLACKSTONE MILLVILLE REGIONAL HIGH SCHOOL
2021 Report of the Principal

Change in Leadership

In early 2021, a second search for a principal for the high school took place and I was
fortunate to be chosen and introduced to the school community as the next principal of
BMRHS. Much of the early work centered around solidifying our school’s mission and
vision. With the assistance of the Instructional Leadership Team, the high school is
guided by the Portrait of the Graduate pillars of Critical Thinking, Leadership,
Communication, Collaboration, Creativity, and Civic Responsibility.

Critical Thinking

Part of our school improvement plan centers on critical thinking and growing student
capacity for applying their knowledge and skills to real world challenges and problem
solving. During the 2020-2021 school year, staff concentrated on implementing evidence-
based instructional practice of interacting with a source. This year, in conjunction with
FWHMS, ASE (Analyze-Support with Evidence-Evaluate) is the instructional practice
being highlighted. Students in all academic courses are engaged in this protocol to deepen
understanding of the content. Additionally, Authentic Assessments (solving real world
problems rather than multiple choice tests) are being used as a means to focus on critical
thinking and problem-solving skills.

BMRHS is restructuring its program of studies around the creation of academic
pathways. Students are currently able to choose a pathway of study in Biomedical
Science and Engineering. We will be adding a Business pathway and a Dual Enrollment
pathway working with Quinsigamond Community College. Students choosing the dual
enrollment option will earn high school and college credits. The pathways of study are
designed to focus a student’s curriculum to better prepare them for college and career.

Leadership

Over the last year, BMRHS Student Council has continued to bring a strong school spirit.
As many things shut down, the Student Council never took a break. At the end of the
2020-2021 school year, all meetings were held virtually but once school started back up,
meetings moved to in-person held in the library.

The Student Council continues to do what they do best and uplift the BMRHS School
Spirit with both old and new themes. The spirit days have driven student morale to a
whole new level. This past November, BMRHS held its version of the social media craze
“bring anything but a backpack day”. Students were extremely creative with what they
used to carry their books using shopping bags, laundry baskets, a recycle bin, guitar case,
and cooler. This event was a huge success with students.
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create a sense of trust among all community members. To end the calendar year each
advisory decorated their classroom door according to a winter theme. We asked for
central office staff to judge and added points to our pep rally competition.

Beyond team building our advisory program will focus on the social emotional needs of
our students. Our counseling staff is assessing the needs of our student population and
putting in place programming to support those needs. In December, our community
participated in a Charger Recharge afternoon where we engaged in mindfulness activities
as a way to bring attention to the need to care for our mental and emotional health along
with our academics. We hope this will be a reoccurring event.

Creativity

While 2021 was a different year in regards to fewer in-person events, the BMR
Music Department had a busy schedule regardless. Back in late winter/early spring,
the BMR Winter Guard and Winter Percussion competed for the first time ever in
the International circuit: Winter Guard International. The events were virtual and
included both teams recording several performances over the course of their season
and submitting them to be judged against groups from all over the country as well
as a handful of international groups. Both teams exceeded expectations and made it
into the selective finals.

The BMR high school jazz ensemble participated in the UsBands Virtual Jazz
Competition in April and received a rating of Outstanding.

By fall, in-person events were back and the BMR Chargers Marching Band
completed a full season of shows. They ended the season undefeated and were
crowned UsBands Division 3 Open National Champions!

Most recently, in December, the FWH 6th, 7th 8th grade bands, the Middle school
Chorus and the High School Chorus, Concert Band, and Wind Ensemble took the
stage and performed their first live, indoor concert in almost 2 years.

Civic Responsibility

Preparing our students for life after high school is at the heart of all of these Portrait of a
Graduate pillars. Civic responsibility is one that emphasizes community impact. We have
three student groups besides our student council that exemplify this pillar.

Our National Honor Society has community service as one of its four pillars. As a group,
our NHS students have clocked more than 300 hours of service to our community. They
were able to host their 9th annual Empty Bowl fundraiser in April, as well as volunteer
with events for our elementary students, engage in peer tutoring, help at the food pantry,
and were a part of our Community Thanksgiving Dinner where we served over 500 meals
to our Blackstone and Millville community donating all of our proceeds to our local food

pantry.
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FREDERICK W. HARTNETT MIDDLE SCHOOL
2021 REPORT OF THE PRINCIPAL

Project Lead the Way Grant - $22.5K

In the spring we applied for and received a $22.5K grant from Project Lead the Way over
the next three years to implement a unit per a grade level - for grade 6 the unit is Design
and Modeling, for grade 7 the unit is Green Architecture, and for grade 8 the unit is
Medical Detectives.

Instructional Focus - Chargers Come Fully Charged

This year, we continued to implement a variety of strategies to support our students in
becoming critical thinkers and problem solvers both academically and emotionally. This
fall, through our continued professional development from Focused Schools and our
Instructional LeadershipTeam (ILT), we began our roll out of our second evidence-based
practice of annotating with a source. The staff continued to focus on our students’
writing skills through their continued use of the ASE (answer the question, support with
specific evidence, and explain your support in your own words) writing model as well as
using annotating with a source to support their writing.

In addition, we have revised our school improvement plan with the following goals:

e Goal One: The What

o0 The Humanities and ELA department will implement with fidelity our
core literacy program, Amplify, along with its support curriculum,
Amplify Reading and Amplify Close Read to provide “just in time”
support for students needing intervention.

o The science technology teacher, guidance c<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>