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Agenda

Welcome

( Plan for ATM — Public Service Announcement

(Review Finance Committee Slide Presentation

( Read-through of the warrant

(Presen’rc’rion of the Budget

(Open Forum - Dial In or Live Chat

(Finonce Committee Deliberations and Recommendations




Plan for ATM —
Public Service  /ackeuma
ANnnouncement



FY 23 Budget Guidance

A AR ARG, 8 JEeR SHID 4

. 5 3 TOWN OF MILLVILLE
$145,000 available as increases to prior year budget . NASSACHUSETTS 01528

per Prop 2 1/2

Non-union departments: 3% salary and wages
increases. Level fund expenses (prior year was 2%)

Public safety departments: 3% salary and wages
increases. Level fund operating expenses (prior year
was 2%)

All schools: 3%
Health benefits: actual participant cost

Retirement: as identified by the City of Worcester

I believe it iz fair it any compelling r
Q B O contimue to want the Town to live within its means
Debt service: according to Treasurer
It iz also important to note that any guidance for FY
new information and/or adjustments t

| n S U rO n C e : O CTU O | C OST O S i d e n Tifie d Accordingly, pl find the following guidelines for prepan.;t_‘ your FY'

department bud; hich work within Prop : ubject to exceptions bels

Exceptions considered with appropriate support

1. Non-union Departments:
Salary and Wage Incre
Fund Operating Expe;

v Departments:
Salary and Wage Incre;
Fund Operating Expes

iding transportation but excluding BME. Debt Serv
1 Ell zful

7. Insurance as Specifically [1}d by MIIA et al
Exceptions (in all cases please identify anticipated sources of fimding):

1 DFpEi.I"Iﬂ“Ht hezds and budget makers may include sp
are supportad as mandats




Millville Revenues

State Aid: $561,812

Local Receipts $717,000 Local
State Aid 21| Receipts

Other Funding $103,085 8% 10%

Property Taxes: + $5,626,805
TOTAL REVENUE: $7,008,702




FY23 Stabllization Articles

MILLVILLE ANNUAL TOWN MEETING - May 9, 2022
FY23 STABILAZATION SUMMARY

General Public Safety
i OPEB Stabilization |Stabilization Capital Stabilization |Stabilization Total
BEGINNING BALANCE s 142778 $ 1,204,5%

ARTICLE 8 - FUND OTHER POST-EMPLOYMENT BENEFITS (OPEB) s
ARTICLE 9. FUND CAPITAL STABILIZATION FUND s
s

ARTICLE 10. FUND GENERAL STABILIZATION FUND

Recommended Ending Balance post ATM (05/10/2021) $ 142,778 | $ 699,197 166,281 | $ 236,280 | $1,244,536







FY2Z3 Budge REiEaE

January:

January-March:

Wilelden |5

March 15-April 30:

May 2:
May 4.
May 9:

Budget guidance distributed to department heads by Town
Administrator and Town Accountant.

Town Administrator met with Department Heads to compile
FY2023 department requests.

Town Administrator submitted first draft of budget model to
Fincom and BOS

Various department meetings, meetings with school
representatives, TA revisions to the budget.

BOS recommends budget.
Fincom Public Hearing. Fincom recommends budget.

Annual Town Meeting



FY23 BOS Recommended
Budget:

$6,939,053

*Balanced without one-time revenue!



2020 Actual 2021 Budget 2021 Actual 2022 Budget 2023.Dept )3 BOSRec. DOS Changein  Changein
Request Dollars vs PY Percent
396 General Governement 522,988 620,092 510,258 635,634 680,047 669,220 33,585 5.28%
397  Public Safety 932,996 938,912 949,946 980,660 1,068,279 1,068,529 87,869 8.96%
398  Unclassified Education 70,677 55,650 80,059 67,650 51,650 51,650 (16,000} -23.65%
399 Regional Education 3,290,019 3,196,668 3,334,645 3,239,741 3,272,540 3,296,380 57,139 1.76%
400 Regional Vocational 489,885 556,599 530,612 592,152 575,216 599,788 7,636 1.29%
401  Public Works 357,689 329,138 399,433 337,176 350,448 350,448 13,272 3.94%
402 Health & Human Services 61,990 68,798 54,436 78,674 97,767 93,938 15,264 19.40%
403  Culture & Recreation 11,049 47,146 38,521 53,605 58,264 58,264 4,659 8.69%
404 Other Unclassified & Debt Shared Costs 471,223 656,154 467,982 657,320 745,337 750,337 93,017 14.15%
405 Total 6,208,516 6,469,157 6,365,892 6,642,611 6,899,547 6,939,053 296,442 4.46%

FY23 Budget Recommendation




ATM WARRANT
REVIEW

FINANCIAL
ARTICLES IN
ST



FY23 FINCOM
BUDGET
REVIEW

LINE BY LINE



OPEN FORUM



FINANCE COMMITTEE
DELIBERATIONS AND
RECOMMENDATIONS
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